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Organization Development & Management: Organization theories, organization
development process, organization development at group and Inter group level, changing

organizational culture, Management function, process, evoluation of management thought,
emerging approaches in management.

Strategic Planning: Process, assessment of organizational environment, formulation,
environemnt scanning and SWOT analysis, strategy formulation, implementation,
evaluation and control, red ocean vs blue ocean strategy.

Emerging Concepts of Manage: Roles of managers, leadership quality, skills, challenges
for managers.

HRM: Meaning, approaches & components of HRM, HR planning, Job description, job
specification and Job analysis, performance management, compensation, contemporary
challenge & problems of HRM, Labors relations and Negotiations, strategic HR plan and
development, Career path, Successor planning, Industrial relation & Collective bargaining.

OB: Fundamentals of OB, Group Dynamics, Motivation, Communication, Time
Management, Conflict Management, Meeting Management, Decision making and Problem
Solving.

Quality Management. TQM Techniques, Factors affecting Quality, Benchmarking and
Quality Assurance Techniques, Managing Change and Development in Organization,
Crisis Management, Change Management, Stress Management

Credit Operations: Front Office, Back Office and Risk Limits, Flow of Documents and
Processing for Approval, Loan Documentations

Risk Management and Control: Risk Management, Measures & Control Modalities of
Various Risks Application in the Banking Business, Internal Control Mechanism in Risk
Management, NRB Directive regarding risk management.

IT: NRB IT policy and IT Guidelines, Cyber Crimes in Banking industry.
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Financial system and market in Nepal: Structure of Nepalese financial s
trend, problems, prospectus, challenge, remedies of financial syatem, M
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Financial Investment Anaysis: Capital Budgeting, Working Capital Management, Cost of
Capital, Application of the concept in banking sector.

Financial Statement: Concept, Objectives, Importance, Types of ratio and its analyis,
Financial forecasting, Ratio analysis for measuring performance.
Project Appraisal: Importance, Techniques, Methods of Project Evaluation, Cost-Benefit
Analysis, Technical Feasibility, Economic Viability, Measuring for the Performance of the
Poject.
International Organizations: World Bank, IMF, Asian Development Bank (ADB), IFAD,
GIZ, SAARC; EU, APRACA, CICTAB, JICA, KOICA. UNDP, FAO, WFP, BIMSTEC
Banking: History, Role and Functions of Commercial Banks and Central Bank, Current
issues and challenges of Nepales banking sector.
Management of Commercial Bank: Profitability and Liquidity Management: Assets and
Liability Management; Lending Principles and its Management.
Merger, Acquisitions and Corporate Restructuring in Nepal: Experience,
Development, Present Senario of Merger Practices of BFls, Benefits, Issuses &
Challenges.
National Income Accounting: Concepts of GDP, GDP measurement: expenditure,
Income and value-added approach. GDP computation in Nepal and associated problems,
Latest trend of Nepalese GDP, It's concess problem and solution.
NRB Unified Directives for Bank and Financial Institutions.
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Prospects and Challenges of Planned Economic Development in Nepal, Efforts and
Outcomes.
Types of Financial institutions in Nepal and their roles in Nepales economy.
Corporate Governance, Ethics and Social Responsibility.
Sectoral Development: Agriculture, Industry, Trade and Tourism.
Concept, Nature and Process of Money Laundering and Financing of Terrorism,
Suspicious Transactions and Large Transactions -ldentification, Reporting and Analysis.
Financial System and Market: Capital and Money Market, Securities Market, Financial
Instruments, Present Value & Opportunity Cost of Capital.
Current year Monetary Policy anf Fiscal Policy of Nepal, Foerign Investment Policy,
Industrial Policy, Agricultural Policy, Trade Polcity, Commercial Policy of Nepal
Major Objectives, Features, Policy and Programmes of current years' budget of
Government of Nepal. e
Privatization, Globalization and its Impact and Challenges in Nepalese Econg,gﬁy.; )
Institutional Infrastructures in Managing Risk: Concept of Asset Managéhﬁe’p_t,.‘ggte, it

Rating Agency, Discount Houses, Factoring Agencies, Debt Recovery Tf'b_t(lﬁgl,/
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Commercial Bench, Valuators, Trustees. Risk Factors and its Analysis in Banking
Business, Compliance.

Concepts of Corporate Law and Nepalese Legal Provisions:
- Concepts of Corporate Law.
- Formation, Capital, Administration and Insolvency of Company.
- Nepalese Legal Provisions.
- Corporate regulation of Nepalese Banks and Financial Institutions.
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Code of Conducts of the employees working in Bank and Financial Institurions of Nepal.

BASEL Core Principle and Capital Adequecy Framework, Basel-lll and it's implementation
in Nepal. Preparation and Analysis of Various Financial Statements & Nepal Financial
Reporting Standards (NFRS).

Foreign Investment and Technology Transfer in Nepalese Banks and Financial Institutions.

Current Financial position, existing Strength, Weakness Opportinities and Threats of
Agricultural Development Bank Ltd.

Incorporation, developments and work culture of Agricultural Development Bank Ltd.

Role and Contribution of ADBL in Nepalese Financial Sector, especially in agricultural,
rural development, SME, poverty reduction micro credit and banking sector of Nepal,
Prospects and Challenges of ADBL.

Banking Services: Deposit, Credit, Remittance, LC, Bank Guarantee and its types, Non-
Fund Business, Treasury business, e-Banking, Any Branch Banking System (ABBS),
Mobile Banking, Internet Banking, POS, QR Merchant, Financial Literacy, C-ASBA,
Bancassurance, e-Commerce.

Customer Care: KYC, Customer Protection Principle, CRM.

Internal Control: Internal Audit, External Audit, 1S Audit, Inspection, Supervision,
Monitoring, Compliance and Risk Management in Banks.

Banking Research: Concept, Research Process, Research Design, Research
Proposal and Research Report.

IT Concept, Scope and System of Electronic Commerce; Hardware, OS and Software,
Software Testing, Database Management System, Database Recovery Method,
Documentation and Reporting, IT-Risk Analysis, Database Package, Concept on
Communication and Networking, Internet, Intranet, Extranet, and e-mail system, Computer
Security, Emerging technologies, General knowledge on banking software used in
Nepalese banking industry, IT Policy Development of Nepal: Issues and Ch;\iénges XN

Concept and importance of Core Banking System and human resouré

system in banking institution. \‘ : /
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