&Y fdbrT dab for.
qE-%, BFA AR (TIMEA) ISl GAT FTANTATCHE GIETH! TESAHH

RECIRCEN|
a1 - g g - T SUHEE - yeTEd
@ - % (@) 9w - FEA afgea fefem - @
qIEIHA AT FHATER g8 0T fasreq Tikeer §
I RO - fafEa 9 quIT$ :- 00
g =Ror - sl quTs - 30
RIET A (Examination Scheme)
. TIH =R : fafeq q&r (Written Examination) quitg :- 00
LE| fawa qUITE| SIS T JoTTed JYEEr X 7§ |9
a4 (Management) ATHT IAY ATSH I |3 T99 X 90 o3
N . BIal IAX ATIT I |3 I99 X ¥ U3
A (Banking) ATHT IAT ATSH I R T9H X 90 A3 3
TR | af far 4 . (Agricultural [100 | ¥O | IR (BT SR ATSH TR WA X 4 AT [
Development Bank Ltd.) ATHT IR ATSH Y| T97 X 90 T%
?gi:itiﬁomaws) Tl ST TG G |3 I X {0 A
FTAAH g, 9har ¥ BIEl SA ATST U9 | T X ¥ 3
TATAHT BTAAT FOTTAT ATHT 9T ATIT T |¥ T X 90 93
factar | Toen eeE, a=RITSed q00 | Yo |faWETd |grdr SR ATIH U9 |3 UH X ¥ AT aja
IR < SP% P ATHT IR ATIH T |¥ J97 X 90 A3
AITHER
R. fedm =) : s=aatat (Interview)
AR quTy T JorTedy
waarar 30 Hifges

ey

) fefea qeremeT Wream TS ST a1 e A9 Tl ¥ AN g9 g 99 |

) waH ¥ fgd o fafad whe ggeE s |

3 fAfEd qRIEET |ilge Jead@ T A39R JIEed Jeiad 97/ [aueEr @50 aqar g7 |

¥) fITIRTT qemE®hT gHAT TIST ATHT Y97 a7 Ugd Tl g3 aT g% A=l ¢l 9T (Two or more parts
of a single question) T TIaT ¥eF d=9Iq g a1 gl [cHviie® (Short notes) dreT Al 3 |

w) faoRTa ged g 9 /faumeRr yohd WRT/@vue / UskTg /YOHEl AT gElgE SURIdHEE s |
aReerdiel q® AN/ @US /UHTS /YA HT GIARl IJAT Al W /GUS /Uhlg/TIAH  IaTq b
AT |

%) TG IETHRH ATSTAT ATw! T/ faoaest fauaeaeqar 99 G F27 Afgual 9 qrafd qrgashedr a3
U, &, o, fafrae qar Sifqes aarer fiq aw=r 3 \feqr srmte (@eitad quear a1 deiead 9
EATSUH! AT 99 TR FTIH 95) FAH whdls I TR T bl TFh T6S |

9) JIF TR TEHETETE GrlE TUHT JFHIAREEATS AT (FA1T TR GLEATHT AReAfed TRIEAe |

) UTSTHA Wiekd fHid - R059/93/9%

T by % o7, aferspawas, qomeT 4], d8-5, FAT AlIET |1



&Y fdbrT dab for.
qE-%, BFA AR (TIMEA) ISl GAT FTANTATCHE GIETH! TESAHH

97 99 : Management, Banking, ADBL and Laws

Section (A) Management 30 Marks (3x10=30)

1. Management

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.
1.8.
1.9.

Concept, Principles and Functions of Management

Difference between Management and Administration

Emerging Concepts and Issues of Management

Controlling, Coordination and Supervision

Managerial Quality and Skills

Different Levels of Management and Role of Manager

Leadership: Concept, Types, Qualities and Contemporary Issues

Knowledge Management, Time Management, Stress Management, Conflict Management
Reporting, Monitoring, Supervision and Inspection

2. Human Resource Management

2.1.
2.2.
2.3.
2.4.
2.5.
2.6.
2.7.
2.8.
2.9.

Concept and Process of Human Resource Management

Mindsets, Attitude and Aptitude Management

Performance Appraisal, Recognition, Reward and Punishment System

Job satisfaction, Job Rotation and Transfer

Employee Motivation: Concept, Types, Theories, Tools and Techniques
Career Path and Succession Plan

Training, Learning and Development, Capacity Building, Skill Enhancement
Recruitment, Socialization and Retirement

Contemporary Challenge, Issues and HR Practices

2.10. Human Resource Information System (HRIS)

3. Quality Management

3.1
3.2.
3.3.
3.4.
3.5.
3.6.

Total Quality Management (TQM) Techniques
Quality Circle

Six Sigma

International Organization for Standardization (1SO)
Factors affecting Quality

Benchmarking and Quality Assurance Techniques

4. Strategic Management

4.1.
4.2.
4.3.
4.4.
4.5.

Strategic Planning Framework
Environmental Scanning
Strategy Implementation
Strategy Evaluation

SWOT Analysis

5. Decision Making and Problem Solving

5.1
5.2.
5.3.
5.4.
5.5.

Decision Making: Concept, Types, Processes, Issues and Challenges
Emotional Intelligence and Decision Making

Quantitative Tools for Decision Making

Techniques for Stimulating Creativity

Intuition/Hunch Driven Decision vs. Data/Logic Driven Decision
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Section (B) Banking 30 Marks (2x5+2x10=30)
1. Banking
1.1. History, Development and Present Scenario of Banking System in Nepal

1.2. Achievements, Issues and Opportunities of Banking Industry in Nepal
1.3. Types and Classification of Banks and Financial Institutions (BFIs)
1.4. Role and Functions of Central Bank and Commercial Banks
1.5. FinTech and Digital Banking: Types, Opportunities, Challenges and Risk
1.6. Financial Access, Digital/Financial Literacy and Financial Inclusion
1.7. Alternative Delivery Channel (ADCs) in Banking: Concept, Types and Issues
1.8. Shadow Banking and its Impact to Economy
1.9. Bank Marketing: Concept, Banking Products and Services, Target Customer Segments and
Strategic Marketing Approaches
1.10. Banking Crimes, Fraud and Prevention
2. Modern Banking Services
2.1. Letter of Credit: Concept, Types, Process, Risk and Issues
2.2. Bank Guarantee: Concept, Types, Process, Risk and Issues
2.3. Treasury and Cash Management; Concept, instruments, associated risk and opportunities
2.4. Remittance: Concept and Economic Impact
2.5. e-Banking: Types and Importance
2.6. Any Branch Banking System (ABBS)
2.7. Mobile Banking, Internet Banking
2.8. Digital Wallet
2.9. Paperless Banking
2.10. ATM, Debit Card, Credit Card, Visa Card, Dolar Card, Prepaid Card
2.11. POS, QR based payment
2.12. C-ASBA, DEMAT
2.13. e-Commerce
Section (C) Agricultural Development Bank Ltd. (ADBL) 20 Marks  (2x5+1x10=20)
1. Institutional framework and overview of Agriculture Development Bank Ltd. (ADBL)
1.1.  Agricultural Development Bank Ltd.: Historical Development, Achievement, Vision,
Mission, Objectives, Working Culture and Nature
1.2.  ADBL: Strengths and Weaknesses, Opportunities, and Threats
1.3.  Existing organizational structure of ADBL
1.4.  Contribution, Role, Potentialities and Challenges of the ADBL in the Development of
Nepal's Economic (Agriculture, Rural, and Banking) Sector
1.5.  Current Status and progress of ADBL
1.6. Core Banking System (CBS)
1.7. ADBL Agriculture-lead Bank: Agricultural Financing, Scope, Issues, Challenges and
Opportunities
1.8. Institutional linkage of ADBL (National and International)
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Section (D) Constitution and Laws 20 Marks (2x10=20)
1. Constitution and Laws

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.

1.8.
1.9.
1.10.

The Constitution of Nepal

Company Act, 2063

Bank and Financial Institutions Act, 2073

Nepal Rastra Bank Act, 2058

Banking Offence and Punishment Act, 2064

Asset (Money) Laundering Prevention Act, 2064 and Regulation 2073
The Act on Recovery of Debts of Banks and Financial Institutions, 2058 and Regulation
2059

Unified Directives and Circulars Issued by Nepal Rastra Bank
Electronic Transactions Act, 2063

ADBL Employee Bylaws, 2062
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T a7 : e o, abiRan, Jomell, SRRinted A X Steg FAT TagHese
Section (A) AN fagr=T, IBHAT T AITAAT HTLAT TOTAT 50 Marks (2x5+4x10=50)

Q. HAAR ATIROM, AT (GTaee, I, HMd, HT AT aMH0

R HAAHE FHAART ATART, FdTHAE FEAAR WA T (GgIed, GTETERT AT, AATEADT
Faaniie giqera, digarars, Toudr Wifq qar e fageaes, H@ifas g6, FEAT e
fargrea Twa=dy ST

3. favas gHE FAAT JUTAES

¥, SRl A9 T A 9BA

Y. THTIAT ST ATROM qAT fagred

% 9Tk JUIRR, oTfch gwdad T e

9

[

2

TATAHT FIAA AT TR
TSTFT T S Teead! HIH, Faed T ATTFR
. HHE AR ¥ AT I qEtead A AiTateags
Q0. UIRETRE HIHA, SAfth rAT B, TFIT Gr=dT B
99. vt AT qar og =g e, a9 afger a7
1R, @ (Writ) Iw==dT sragmom, &A1 [dadel AT, ghadl, gavle, FE qa7 drd
93. fo@dewed! adl, RS, ARl odb, TR qIT T
¥, el @I, I, TH69, Reas, gfagardd, Areaed 97, fatad sarh
4. FRIATHI, FHRATHT, THAF, Iaavddh, HosKATH] Tl STTHRI
9%.  GIARe TEI=l ATTHRT, J89 URal, 969 STFTITIT T TJedhdl Edl ATAHR
9. YHTUT YRIETVT, BEAT Gl JGIwdeh qAT AALTNE T, TARTIET qIT Baal wrar=a=
5. HAIRA ATQY, ATTH Bl AT =ATIH [AAAR
9%.  &ifeFg FAHT e, fagre qar &=

Section (B)  WITH ULH, ARSI A T by FHAT raeme® 50 Marks  (2x5+4x10=50)

IfTaaH! ATALTHAT, e, ATHL0T, TAR T T faqu fauaes qar «@ gaar

BITAT TRATHT FANT G BIAT a1l (Legal Terminologies) &TEHT ST

ey TE=dT Tfud TeiREe

(@) qAH &g gar &, J9r e e, Ferd g a67d, (W@ 7. 335%/30%0) wqreer fafq
0%V, YT T, Farod AGATATE AN AUHT [ACHE ATIMEED! HBrATATTH]

qITT 30%3, AT =A% FITSH, FTSATST

q. TIH A 349, G, e, I qAT HANIDR

R ARG =TT, TFRT FIAAT, AR, BT YepdT qaT el HIAT=a

3. HEAT A, ATF IR FHT, ATTAGIRRT, FFAT Aiaarad Geedl Faa1 Jraar
¥, OTEHT TESIih AEAFER] AaedT, ATTHT ARTETH, TEIEAT q9T AT

Y. AITerT {8 R FTERHET JAEEIT, JTAteE T THE FAT

<.

9.

z.
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(@) BT M S THA o, AU AT Sk, FISHUST THA, T.H.T. 050, (o . 69y, 1.
=

@ faTg T g 9\ qEea 99d, gared Aeaddre yiaaied Sy hAT qeEedl del
HEAU ASIREs, R0%3

(7))  &a BA gHT 9. Sreaed fafag uvg wea &, fd 98q, 9.#19. 04z A,
£9c8, T93%

(¥) ATERY I AL GHT [, T AT AF kBT THA (R0%R), AT ARTAqATE Freariad
AT HTAT AT bel Hecd Ul AS(REs - 0%3

(&) I ATAT .9 g fr.qwa, T.E T R0%E, A, 3399, T.ots

(@) A STaTd faeg T qigweor fa9RT, T.EL T, 090, HE ¢ fAUF 7. qou¥

() afrr faera S o, faeg @frar Brardt 7gr 7. 0s9/NFoooq Hgr Iewur fafya qeaTesr,
qul Soterma, Ao fafq 093102198

@) & wearr (@ dware duree afatder dere oy geey awr faeg A.Ad, q=as

AAIT BT FATAT ATAATER FHA, T.HLT.R0%%, AF 5, [0 7. 959
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