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kbsf] laj/0f 

 ;]jf M– k|zf;g ;d"x M– k|zf;g pk;d"x M– k|zf;g 

 tx M– ^ -5_ kb M– sfg"g clws[t lsl;d M– v'nf 

 

kf7\oqmd of]hgfnfO{ lgDgfg';f/ b'O{ r/0fdf ljefhg ul/Psf] 5 M 

 k|yd r/0f M– lnlvt k/LIff k"0ff{Í M– @)) 

 låtLo r/0f M– cGtjf{tf{ k"0ff{Í M– #) 

k/LIff of]hgf (Examination Scheme) 

!= k|yd r/0f M lnlvt k/LIff (Written Examination)                                     k"0ff{Í M– @)) 

@= låtLo r/0f M cGtjf{tf{ (Interview) 

ljifo k"0ff{Í k/LIff k|0ffnL 

cGtjf{tf{ #) df}lvs 

 

kq ljifo k"0ff{Í pQL0ff{Í k/LIff k|0ffnL k|Zg;+Vof x cÍ ;do 

k|yd 

Joj:yfkg (Management) 

!)) $) ljifout 

nfdf] pQ/ cfpg] k|Zg # k|Zg x !) cÍ 

#  

306f  

a}lsË (Banking) 
5f]6f] pQ/ cfpg] k|Zg @ k|Zg x % cÍ 

nfdf] pQ/ cfpg] k|Zg @ k|Zg x !) cÍ 

s[lif ljsf; a}+s ln= (Agricultural 

Development Bank Ltd.) 

5f]6f] pQ/ cfpg] k|Zg @ k|Zg x % cÍ 

nfdf] pQ/ cfpg] k|Zg ! k|Zg x !) cÍ 

;+ljwfg tyf sfg"g 

(Constitution & Laws) 
nfdf] pQ/ cfpg] k|Zg @ k|Zg x !) cÍ 

låtLo 

sfg"gsf] l;4fGt, k|lqmof / 

g]kfndf sfg"gL k|0ffnL 

!)) $) ljifout 

5f]6f] pQ/ cfpg] kZg @ k|Zg x % cÍ 

#  

306f 

nfdf] pQ/ cfpg] k|Zg $ k|Zg x !) cÍ 

;+o'Qm /fi6«;+3, cGt/f{li6«o 

Gofofno / a}+lsË sfg"gL 

k|fjwfgx¿ 

5f]6f] pQ/ cfpg] kZg @ k|Zg x % cÍ 

nfdf] pQ/ cfpg] k|Zg $ k|Zg x !) cÍ 

b|i6JoM 
1) lnlvt k/LIffsf] dfWod efiff g]kfnL jf c+u|]hL cyjf g]kfnL / c+u|]hL b'j} x'g ;Sg]5 . 

2) k|yd / låtLo kqsf] lnlvt k/LIff 5'§f5'§} x'g]5 . 

3) lnlvt k/LIffdf ;f]lwg] k|Zg;+Vof / cÍef/ oyf;Dej ;DalGwt kq÷ljifodf lbO{P cg';f/ x'g]5 .  

4) ljifout k|Zgx¿sf] xsdf Pp6f nfdf] k|Zg jf Pp6} k|Zgsf b'O{ jf b'O{ eGbf a9L efu (Two or more parts 

of a single question) jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx¿ (Short notes) ;f]Wg ;lsg] 5 .  

5) ljifout k|Zg x'g] kq÷ljifosf k|To]s efu÷v08÷PsfO÷k|Zgsf nflu 5'§f5'§} pQ/k'l:tsfx¿ x'g]5g\ . 

kl/IffyL{n] k|To]s efu÷v08÷PsfO÷k|Zgsf k|Zgsf] pQ/ ;f]xL efu÷v08÷PsfO÷k|Zgsf] pQ/k'l:tsfdf 

n]Vg'kg]{5 . 

6) o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t'df h'g ;'s} s'/f n]lvPsf] eP tfklg kf7\oqmddf k/]sf 

P]g, sfg"g, lgod, ljlgod tyf gLltx¿ k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf ;+zf]wg eO{ 

x6fO{Psf jf yk u/L ;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg' kb{5 . 

7) k|yd r/0fsf] k/LIffaf6 5gf}6 ePsf pDd]bjf/x¿nfO{ dfq låtLo r/0fsf] k/LIffdf ;lDdlnt u/fOg]5 . 

8) kf7\oqmd :jLs[t ldlt M– @)*!÷!@÷!$ 
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k|yd kq M Management, Banking, ADBL and Laws 

Section (A) Management 30 Marks (3x10=30) 

1. Management 

1.1. Concept, Principles and Functions of Management 

1.2. Difference between Management and Administration 

1.3. Emerging Concepts and Issues of Management 

1.4. Controlling, Coordination and Supervision 

1.5. Managerial Quality and Skills  

1.6. Different Levels of Management and Role of Manager  

1.7. Leadership: Concept, Types, Qualities and Contemporary Issues 

1.8. Knowledge Management, Time Management, Stress Management, Conflict Management 

1.9. Reporting, Monitoring, Supervision and Inspection 
 

2. Human Resource Management 

2.1. Concept and Process of Human Resource Management 

2.2. Mindsets, Attitude and Aptitude Management 

2.3. Performance Appraisal, Recognition, Reward and Punishment System  

2.4. Job satisfaction, Job Rotation and Transfer 

2.5. Employee Motivation: Concept, Types, Theories, Tools and Techniques 

2.6. Career Path and Succession Plan 

2.7. Training, Learning and Development, Capacity Building, Skill Enhancement 

2.8. Recruitment, Socialization and Retirement 

2.9. Contemporary Challenge, Issues and HR Practices 

2.10. Human Resource Information System (HRIS) 

 

3. Quality Management 

3.1. Total Quality Management (TQM) Techniques  

3.2. Quality Circle  

3.3. Six Sigma  

3.4. International Organization for Standardization (ISO) 

3.5. Factors affecting Quality  

3.6. Benchmarking and Quality Assurance Techniques 

 

4. Strategic Management 

4.1. Strategic Planning Framework 

4.2. Environmental Scanning 

4.3. Strategy Implementation 

4.4. Strategy Evaluation 

4.5. SWOT Analysis 

 

5. Decision Making and Problem Solving  

5.1. Decision Making: Concept, Types, Processes, Issues and Challenges 

5.2. Emotional Intelligence and Decision Making 

5.3. Quantitative Tools for Decision Making 

5.4. Techniques for Stimulating Creativity 

5.5. Intuition/Hunch Driven Decision vs. Data/Logic Driven Decision 
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Section (B) Banking 30 Marks (2x5+2x10=30) 

1. Banking 

1.1. History, Development and Present Scenario of Banking System in Nepal 

1.2. Achievements, Issues and Opportunities of Banking Industry in Nepal 

1.3. Types and Classification of Banks and Financial Institutions (BFIs)  

1.4. Role and Functions of Central Bank and Commercial Banks 

1.5. FinTech and Digital Banking: Types, Opportunities, Challenges and Risk 

1.6. Financial Access, Digital/Financial Literacy and Financial Inclusion 

1.7. Alternative Delivery Channel (ADCs) in Banking: Concept, Types and Issues 

1.8. Shadow Banking and its Impact to Economy 

1.9. Bank Marketing: Concept, Banking Products and Services, Target Customer Segments and 

Strategic Marketing Approaches 

1.10. Banking Crimes, Fraud and Prevention 
 

2. Modern Banking Services 

2.1. Letter of Credit: Concept, Types, Process, Risk and Issues 

2.2. Bank Guarantee: Concept, Types, Process, Risk and Issues  

2.3. Treasury and Cash Management; Concept, instruments, associated risk and opportunities 

2.4. Remittance: Concept and Economic Impact  

2.5. e-Banking: Types and Importance 

2.6. Any Branch Banking System (ABBS)  

2.7. Mobile Banking, Internet Banking 

2.8. Digital Wallet 

2.9. Paperless Banking  

2.10. ATM, Debit Card, Credit Card, Visa Card, Dolar Card, Prepaid Card 

2.11. POS, QR based payment  

2.12. C-ASBA, DEMAT 

2.13. e-Commerce 

 

Section (C) Agricultural Development Bank Ltd. (ADBL) 20 Marks (2x5+1x10=20) 

1. Institutional framework and overview of Agriculture Development Bank Ltd. (ADBL) 

1.1. Agricultural Development Bank Ltd.: Historical Development, Achievement, Vision, 

Mission, Objectives, Working Culture and Nature 

1.2. ADBL: Strengths and Weaknesses, Opportunities, and Threats 

1.3. Existing organizational structure of ADBL 

1.4. Contribution, Role, Potentialities and Challenges of the ADBL in the Development of 

Nepal's Economic (Agriculture, Rural, and Banking) Sector 

1.5. Current Status and progress of ADBL 

1.6. Core Banking System (CBS) 

1.7. ADBL Agriculture-lead Bank: Agricultural Financing, Scope, Issues, Challenges and 

Opportunities 

1.8. Institutional linkage of ADBL (National and International) 
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Section (D) Constitution and Laws 20 Marks (2x10=20) 

1. Constitution and Laws 

1.1. The Constitution of Nepal 

1.2. Company Act, 2063 

1.3. Bank and Financial Institutions Act, 2073 

1.4. Nepal Rastra Bank Act, 2058 

1.5. Banking Offence and Punishment Act, 2064 

1.6. Asset (Money) Laundering Prevention Act, 2064 and Regulation 2073 

1.7. The Act on Recovery of Debts of Banks and Financial Institutions, 2058 and Regulation 

2059 

1.8. Unified Directives and Circulars Issued by Nepal Rastra Bank 

1.9. Electronic Transactions Act, 2063 

1.10. ADBL Employee Bylaws, 2062 
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låtLo kq M sfg"gsf] l;4fGt, k|lqmof, k|0ffnL, cGt/f{li6«o Gofofno / a}+lsË sfg"gL k|fjwfgx¿ 

Section (A) sfg"gsf] l;4fGt, k|lqmof / g]kfndf sfg"gL k|0ffnL 50 Marks (2x5+4x10=50) 

1. sfg"gsf] cjwf/0ff, ;fdfGo l;4fGtx?, p2]Zo, >f]t, sfo{ tyf juL{s/0f  

2. ;+a}wflgs sfg"gsf] cjwf/0ff, ;+a}wflgs sfg"gsf >f]t / l;åfGt, ;+ljwfgsf] juL{s/0f, g]kfnsf] 

;+j}wflgs Oltxf;, ;+ljwfgjfb, /fHosf gLlt tyf lgb]{zs l;åfGtx¿, df}lns xs, sfg"gL /fHosf] 

l;4fGt ;DjGwL hfgsf/L  

3. ljZjsf k|d'v sfg"gL k|0ffnLx?  

4. Gofosf] cy{ / Gofodf kx'Fr  

5. sfg"gfL zf;gsf] cjwf/0ff tyf l;åfGt  

6. zlQm k[ysLs/0f, zlQm ;Gt'ng / lgoGq0f  

7. g]kfndf sfg"g lgdf{0fsf] k|s[of  

8. /fHosf d'Vo c+ux?sf] sfd, st{Ao / clwsf/  

9. dfgj clwsf/ / ;f] ;Fu ;DalGwt /fi6««;+3Lo cle;lGwx?   

10. kfl/jfl/s sfg"g, AolQm ;DjGwL sfg"g, ;DklQ ;DjGwL sfg"g  

11. Goflos lgsfo tyf cw{ Goflos lgsfo, o;sf] clwsf/ If]q  

12. l/6 (Writ) ;DjGwL cjwf/0ff, sfg"gL lnvtsf] d:of}bf, xsb}of, xbDofb, Dofb tyf tf/]v  

13. lnvtx?sf] btf{, b/lk7, cbfntL z'Ns, w/f}6L tyf hdfgL  

14. hfx]/L b/vf:t, aofg, askq, lkm/fbkq, k|ltpQ/kq, k'g/fj]bg kq, lnlvt hjfkm  

15. jf/];gfdf, ;sf/gfdf, td;'s, b[li6jGws, d~h'/Lgfdf ;DjGwL hfgsf/L  

16. k|lt/Iff ;DaGwL hfgsf/L, ax; k}/jL, jx; Aoj:yfkg / jx;snf ;DjGwL hfgsf/L  

17. k|df0f k/LIf0f, km};nf ;DaGwL ;}4flGts tyf Jojxfl/s 1fg, k'g/fj]bg tyf km};nf sfof{Gjog  

18. cGtl/d cfb]z, clGtd km};nf tyf Goflos k'g/fjnf]sg  

19. a}+lsË sfg"gsf] cjwf/0ff, l;åfGt tyf If]q  

 

Section (B) ;+o'Qm /fi6«;+3, cGt/f{li6«o Gofofno / a}+lsË sfg"gL k|fjwfgx¿ 50 Marks (2x5+4x10=50) 

 

1. ;+o'Qm /fi6«;+3M p4]Zo, l;4fGt, c+ux?, sfo{ tyf If]qflwsf/  

2. cGt/f{li6«o Gofofno, o;sf] ;+/rgf, If]qflwsf/, km};nf k|s[of tyf km};nf sfof{Gjog  

3. sDkgL ;+rfng, jflif{s ;fwf/0f ;ef, clen]vLs/0f, sDkgL ;lrjfno ;DjGwL sfg"gL k|fjwfg  

4. g]kfndf ;fj{hlgs ;+:yfgx?sf] cj:yf, cy{tGqdf of]ubfg, ;Defjgf tyf r'gf}tL  

5. g]kfndf ljQLo If]q ;'wf/ sfo{qmdsf] k|efjsfl/tf, pknlAw / k|d'v r'gf}tL  

6. k|ltj]bgsf] cfjZostf, dxTj, juL{s/0f, tof/ ubf{ Wofg lbg'kg]{ laifox? tyf n]vg k|s[of  

7. sfg"gL k|s[ofdf k|of]u x'g] sfg"gL zAbfjnL -Legal Terminologies_ af/]df hfgsf/L  

8. a}+lsË ;DjGwL :yflkt ghL/x?  

-s_  e'jgdfg l;+x k|wfg lj= g]kfn /fi6« a}+s, s]Gb|Lo sfof{no ;d]t, -l/6 g+= ##*(÷@)^)_ cfb]z ldlt 

@)^@.&.@(, ;+o'Qm Ohnf;, ;jf]{Rr cbfntaf6 hf/L ePsf lgb]{zfTds cfb]zx?sf] sfof{Gjogsf] 

cj:yf @)^#, /fli6«o Goflos k|lti7fg, sf7df8f}+  
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-v_  s[i0f uf]kfn 6+8g ;d]t lj= g]kfn /fi6« a}+s, sf7df08f} ;d]t, g]=sf=k= @)^), lg0f{o g+= &@(%, k[= 

(!*  

-u_  ljgo /]UdL lj= >d cbfnt ;d]t, ;af]{Rr cfbntaf6 k|ltkflbt afl0fHo sfg"g ;DjGwL s]xL 

dxTjk'0f{ ghL/x?, @)^#   

-3_  s]zj ls=;L= ;d]t lj= O{G6/g]zgn lnlhª P08 kmfO{gfG; s+= ln= ;d]t, g]=sf=k= @)%* lg=g+= 

^(*^, k[=!#(  

-ª_  n'gsf/0f bf; rf}w/L ;d]t lj= g]kfn /fi6« a}+s s]=sf ;d]t -@)^@_, ;jf]{Rr cbfntaf6 k|ltkflbt 

jfl0fHo sfg"g ;DaGwL s]xL dxTjk'0f{ ghL/x? – @)^#  

-r_  pdf cu|jfn lj=g]kfn a}+s ln=;d]t, g]=sf=k= @)$^, lg=g+= #(!&, k[=*^*  

-5_  ;'lgn h};jfn lj?4 ;DklQ z'l4s/0f ljefu, g]=sf=k= @)&), c+s  (  lg0f{o g+= ()%$  

-em_ n'lDjgL ljsf; a}+s ln= lj?4 ;+lutf lqkf7L, d'4f g+= )^&÷NF)))! d'4f pTk|]if0f ldl>t k/dfb]z, 

k'0f{ O{hnf;, lg0f{o ldlt @)&@.)(.!^  

-`_ lb km'naf/L ln=sf tkm{af6 ;+rfns ;ldltsf cWoIf lko'if axfb'/ cdfTo lj?4 g]=/f=a}+=, ;+rfns 

;ldlt s]Gb|Lo sfof{no afn'jf6f/ ;d]t, g]=sf=k=@)^$, c+s *,  lg0f{o g+= &*&@  

 

 


